
small group leader guide

Congratulations! Leaning into leadership at any level is an 
awesome thing. Here are some general guidelines to help 
you in your journey. I’ve divided this guide into two sections. 
Simple, huh? The first is “Personal Preparation.” It will help 
you answer the question, “What do I need to do before lead-
ing a small group that will ensure a successful experience for 
me and my future group members?” The second is “Group 
Execution.” It’s how to do a small group successfully. Strap 
on your seat belt… here we go.
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PERSONAL PREPARATION

Heart Preparation:
• It’s critical that each leader have a personal and growing relationship with 

Jesus Christ. You lead the way for your group.
• Pre-read the book Love Like That, and The Love Like That 6-Week 

Workbook. As you read both books, take personal notes on the principles 
recorded in the books. As you do, recognize the Bible as authoritative for 
our lives. Look up each passage listed and read it for yourself.

• If you don't have some small group leadership experience, that's ok. I 
recommend you find a mentor who has led a small group in the past.

• Recognize that there will be needs and issues that arise in any small group. 
This is a good thing and it can help your group grow together. If a problem 
seems over your head, take it to you church leadership for help.

• Make the commitment necessary to facilitate your group faithfully, pray 
regularly for the members, and promote everyone’s participation.

• Decide to designate another individual or couple as a secondary leader for 
your group, in case unforeseen circumstances arise. Communicate regularly 
with them, developing them in their role. 

Group Preparation:
• Prepare a small group purpose statement that answers the question, “Why

are we meeting together for this study?” Perhaps something like, “To create
an environment where people can grow to love like Jesus in an authentic
way and be encouraged along their personal journeys with Jesus Christ.”

• Determine the values of your group. Things like: people, authenticity, life
change, care, love, multiplication, group attendance, confidentiality.
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GROUP PREPARATION

Group How-To’s:
• Take the initiative to invite people to your group. A good group size ranges 

from 3 to 16 people.
• Make your motives clear from the beginning: You want to get together to 

learn how to love better. The two greatest commandments according to 
Jesus are to love God and love others.

• Begin your meeting getting to know one another. Each week, find out what 
is going on in each others' lives. Without this critical step, it will be difficult 
to feel safe as you discuss the Bible and the implications of loving like Jesus.

• Let group members know when you'll be meeting and for how long. Share 
your goals for the group and ask members to share their own goals.

• Be open to the Holy Spirit. Sometimes our plans need to be set aside when 
someone has had a rough week or needs help with a specific situation. It's 
okay to occasionally deviate from the plan.   
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GROUP EXECUTION

Leadership Helps:
• Make sure everyone has their own workbook. It was designed to be very 

personal - for people to “doodle” and write whatever comes to mind.
• Do your best to have people feel at home. Food and drinks are awesome.
• Be casual.
• Have Bibles, pens, etc. available
• Be positive as people respond. Simple phrases such as "That's a great 

thought,” will do much to encourage future participation.
• Don’t fear silence in your group. Allow people to think and be quiet 

periodically.
• Don’t answer your own questions.
• Start on time and end on time. Leave enough time for other activities such 

as sharing and prayer. If these are merely tacked on at the end, the health of 
the group will suffer.

• Each week, you will go through material that is good for discussion and 
notes, as well as self-evaluation. The workbook will reference self-inventory 
that can be found in the book and online. Encourage your group to 
complete one of these before coming, but also allow some time if people 
want to work through it during your conversation. The questions will help 
kick-start conversation.

• Try to help everyone focus on just one thing each week. Maybe it's a person 
they need to better love. Maybe it's a habit they need to work hard to break. 
If a group member is vague about a goal, help them make it specific so it's 
easier to tell if they are successful. These early victories will encourage them 
to grow even more. 




